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INTERNE TRAINING AND STAFF AUDITORS -
(Rgsukus From Comm Ev | Feb 66 and my
studies of situation?

Interne and staff zuditor and coursc superviscr trzining and the training
of Tuch Dlvision exacufives and any and all staff training of whatever kind is
transferred herewith to the Quallfications Division Department of Review. (This
does not include staff members fak!ng standard courses in the Tech Div a?
night.) :

The severe drop in the Tech Division's HGC compietion statistics which
began on 17 Nov 65 and reached bottom 14 Dec 65 and which did not properly
. recoverihad only one targe change connected with it: HGC Interne frelning was

transferred from the Qual Division to the Tech Division.

Meﬁdiﬁg 2 statistic f21! consists of lecating tha change fhaT‘pracedad it
and undoing that change. :

This has beon donc In This Policy lettur by re?urn?qgltn?erna training and
staff auditor Training back to Qual. '

The Committee of Evidence of | Feb 66 revealad That The then Director of
Processing did not beileve i+ possible to alter or change z statistic, that one
could only expiain and justify one. I+ is possibic aiso that +tho fecling that
one could not change a case was forced on staff auditors at that time. On
this posssb:!lfy, ahyonc teking charge of Intarnc and steff auditor training
should stress the *ruth that an audifor <an change cases end can change them as
fast as his auditing is smcoth and by-the-book. An auditor gets completions in
oxact ratio to the letter parfoctness of his auditing and his adheronce to the
exact technology we now have In Scaenfoiogy.

’hc'Quai Sec agad net neCVSS?Ftiy change Interne Supcrvi sors or times of
training unless ha sges ¢it. 1T is polnted out that ho is held responsible

for the quali tv ot HGC auditor porformance . and +echnicai knowiedge znd how he
achiavas this s up to him,

Tha Director of Processing Is held responsible for the amount of auditing.
time put in on pes. Should Msut'rs nct occur by reason of poor suditor
performance on the advice of the Case Supervisor he should order the auditor to
Qual. And if the results ere not ‘orfhcoming by reason of non-compliance with
the Case Supervisor's orders he should order the auditor to E?h!cs for &
hearing.

I+ an zuditor augiting In and for the HGC receives an order from the D of
P or tha Cese Supervisor that is non-standard or is an extra-ordinary sclution
he must file a job enaangerwent chit with-Ethics at onge and mey nct execute
fhe ins*ruc?eon :

The orinciple dutics of the D of P are 1o get asuditors putting in auditing
time and getting lofs of pcs done and interview pcs To chock flatness or
unfiatness of processes. sﬂG”king must be. done with o minimum of walting timo
by the auditor and pc. The O of P dogs nct check out rcloase grade attainments

as this Is done by the Cual fxaminer and any double examination (by both D of F
and Quz! Examinor) must be hgsid to a minimum. ‘

The D of P aisc musters his auditers bofore the morning sessson and befors
the atterncon sosslon and hands out foidare at these Times with a minimum of
session time loss.
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Case Supervisor is ynder the Teen Sec, not the T of F.

The [ of F looks zftor steff zudlters =nd Internss gs Org persennel and is
thelr immoediote superior.

The © of F is resporeibie for stoff zucitor procuroment without absolving
MCO's personnei officer frem i,

session time

That azuditors are on the job on +ime and are putting in their
i1 in *the province of

and thelr conduct and tholir actions »s sTatf memburs are &
+the D of P,

The Quat Div's Dir Rev mey remove an muditor from the actlive processing
tist £ ho believas thet suditor is not suéficiently +rained but 1f so must
gither take action *¢ furthor train or Inform the Qual Scc The zuditor may not
be parmitted to audit, the Qual Sec informing tha HCO areca Sec *o *transfer The
perscn or dismiss. Befere the T of F cen ass!gn an zuditor To audit he must
have an ok chit from Dir Rev.

The Leoading Auditor ldes may be preserved cof discarded at *ha discretion
of the D.0f P,

The D of P a2ssiygns auditors +o speciflc cases. This Is done by Tech
services in actuwel feet but only after consultetion with or approve! of the ©
cf 7.

The Case Supcrvisor may order 2 steff auditor to review for clumsiness or
to Ethics for mon-cempliance but must do sc through the D of P on whose actual
suthority i+ is done.

The datly summary of resul®s Dy the HGC !s compticg by the Case Superviser
and promptiy posted on 2 oublic board. Auditors sent fto Ethics or Review and
pecs sent to Ethics or Review ars noted by name on this board.

TABLE OF RESPONSIBILITY
FCR HOT STAFF AULTTORS ANC TNTERNES
Org eExec Sec -~ Full resconsibility for quantity and quality of service.
Qual Sec - - Training arrengements for all Tech Persernel and internes.
Satisfiec pcs.
Dir Exams -~ fytnority to “f clarc,
Cir Rev ~ 0K *o Audit chits, repair of goofs. Actual training.
Satisfied pes.

Oir Certs & Awerds =~ UDoclzres pe awards.

Chapizain ~ Port of rofuge for pes and suditors whaen all else falls
I = h
Tech Sec ~ Comzietion Steticstic of the Toch O Exccutive Personns

Vs
clan and design.
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appeintments, general adherence to

CofP = Steéd Auditers and Interngs ng Stefs Members, p< auditer
assignment, =zudifting guerters stets of and zssignment,
Ethlics 2nd Roview routing authority, auditor procurcoment
pe procurement, checkcuts for flatress of processes,; hea
of Doept.
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HCC Ares Sec -~ Teking offoctive setion on down graphs thet don't recover
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Note = This Instence of » slumpad stetistic brings to view a curicus
phencmencn | noved while studying it. Apposrently there is 2 ﬁafuraé faw that
“where inferdupendence doos not exist,. a slump may occur®. This applies to

ook
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:5 To o an o?wm Whore a function of an org d
;

aot dave lines aCross twe or more porticns of an org, the functicn may stu

in This cose the action of auditing end responsibiiity for rasuits as
eariler organized crossed Tech, Qual 2nd HOD, 3 divisions. when interne and
staf? audiftor fraining was dropped Into Tech atong with *he puditing alss +he
tension went @u? of the lire and the statistic s lumpad.

if this faw is so, then any function of an org that is not depencent on @
er mors portions of the oro may stump. And on checking up | heve foung that
only those functions zt Salnt Hill which do not have tines into two or more
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by L. Ron Hubbard
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