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Hee CURE 

INTERNE TReINING ANC  STAFF AUDITORS   
(Results  from  Comm  Ev  1 Feb 66  and my 

studies of  ,situation) 

Interne and staff auditor and  course supervisor training and the training 
of Tech Division executives  and any and.all staff training of whatever kind  is 
transferred herewith to  the Dualificetions Division Department of Review.  (This 
does not include  staff members taking standard courses in the Tech Div at 
night.) 

The  severe drop In the Tech Divisions HGC completion statistics which 
began  on 17 Nov 65 and reached bottom 14 Dec 65 and which did not properly .  

.reoeseerebed - Ohly one large change  connected with  it:  HGC interne training wes 
transferred  from the Qeal Division to the  Tech Division. 

Mending a statistic f7111 consists  of  locating  the change that preceded it 
and undoing  that change. 

This  has been done In this Policy Letter by returning interne training and 
staff  auditor training bace to Qual. 

The Committee of  Evidence  of  1 Feb  66 revealed  that the then  Director of 
Processing  did not  teileve it  possible to  alter or change  a,stmeistic, that one 
could  only explain and justify one. It is possible  also  that the feeling that 
one could  not  change a  case was forced on  staff  auditors  at that  time.  On 
this poseibility, anyone taking charge of intorno  and staff  auditor  training 
should stress  thetruth  that en auditor can change cases end  can  change  them as 
fast  as  his  auditing  is  smooth and  by-the-book.  An auditor gets completions in 
exact  ratio  to  the letter perfectness of  his auditing  and his adherence  to the 
exact  technology we now have in Scientology. 

The Quel Sec neec not necessarily  change interne Supervisors  or  times of 
training unless he sees +It. It is pointed out that he is  held  responsible 
for  the quality of HGC auditor performance  and technical knowledge and how he 
ace;evee thie is up to him. 

The Director of Processing Is held  responsible for the  amount  of auditing, 
time put in on ocs. Should results not  occur  by reason  of poor auditor 
performance  on  the advice  of  the Case  Supervisor he should  order the auditor to 
Oual.  And l+ the results are not forthcoming by reason  of non-compliance with 
the Case  Supervisor's  orders he should order the  auditor to Ethics for a 
hearing. 

If an  auditor auditing In  and  for  the HGC receives  an  order from  the p of 
P or the Case Supervisor that is  non-standard  or  is  an  extra-ordinary  solution 
he  must  file a Job endangerment  chit  with-Ethics  at once and  may  not execute 
the  instructive. 

The  principle duties  of  the D  of  P  are to-get  auditors  putting  in  auditing 
time and getting iets of pcs done  and interview pcs to  check  flatness or 
unfiatness of processes. Checking must  be.done  with a Minimum  of waiting  time 
by  the auditor and  pc.  The C of P does not check out rolease grade attainments 
as this is done by the Okla; Examiner and any double examination (by both 0 of P 
and  Qua;  Examiner)  must be held to a minieum. 

The  ,D  of  P  alsc.musters his aAit ,,:,rs before the morning  Sossion  and before 
the afternoon  session and 	 feiders 7ti.  these times with a minimum of 
session time loss. 



- 2  7  

The Case SuperviSor mey not t:rke technica.,1 ordcrS frcr7 thc D 	The. 

Case Supervisor is undor the 7c( .. Sec, not the C of P. 

The D of P looks after staff auditors and Int'ernes as Org personnel and is 
their immedll 	supurir. 

• ThQ C.  of P ;5 resparsleie for staff auditor procurement without absolving 
HCO's personnel officer from 

That auditors are on the job on time and ere putting in their session time 
end their conduct and their actions es staff memburs are el! in th province of 
the n of P. 

MC Qua! Div's DIr Rev may r.- move an puditor from too active processin 
list if he believes that auditor is not sufficiently trajnec. but if so muSt 
either take action tc further train or inform the Qual Sec he auditor may not 
be permitted +c audit, th.a 2uel Sec informing the *.lOO ere Sec to transfer th 
person or dismiss. Befort, the C of P can assign an auditor to audit he must 
have an ok chit from Dir Rev. 

The Loading Auditor idea may be preserved or discarded at tho discretion 
of the •Ddit P. 

The 0 of P assigns auditors to specific cases. This is done by Tech 
services in actual fact but only after consultation with or approval  of  the C 
of P. 

The Case Supervisor may order a staff auditor to review for clumsiness or 
to. Ethics for mon-compliance but must do so through the C of P on  whose  actual 
authority it is done. 

The daily summery of results by the :4GC is ccmpilod by the Case Supervisor 
and prompt ly posted or a public  board. Auditors sent to Ethics or Review  and 
pcs sent to Ethics or Review are noted by name on this board. 

Oir Exams 

TABLE OF RESPONSIBILITY  
FOR H17.7STAFF AUDTT5R$ -ANC INTERNES 

• Full responsibility for quantity and quality  of  service. 

Training arrangements for all Tech Personnel and Internes. 
Satisfied DCS, 

• h,1 - OrTtY to Deciare. 

Org  Exec Sec 

Qual See  • 

Cir Rev 	 - OK to Audit chits', repair of coots. Actual training. 
Satisfied pcs. 

Dir Cert & Awards 	Declares pc awards. 

Chaplain 	 Port of refuge for pcs and auditors when ail else fails. 

Tech Sec 	

• 

Com:lotion Statistic of the Tech Div, Executive Personnel 
appointments, general adherence to plan and design. 

Co* P 

Crse S.,, -vi- , - 

Staft Auditors and Internes as Staff Members, pc auditor 
assignment, auditing quarters 'sotat of and assignment, 
Ethics and Review routing authority, auditor procurement, 
PC procurement, checkouts +or flatness of processes, head 
of Copt. 

Ail case Folders, results en cases, indicating auditors 
end nos to Review or PtHC:7; or t:ICIM:.'; )  posting results, 
adherence to prenr chnoiogy 

HCO Area Sec 
	 ,  • 	

effective action o 	r.:4n graphs thet don't r e cover 



wish tr point 	t hat these wre m.cr.  or ,eiess the dtrengements which 
existed prior to the slum in November, end r4nich werc in force when waS.Case 
Supervisor. 

1, OS EXGC Dir SH, holC the Orq Fxce, Soc SH and tbrough her the Tech  Sec  SW 
and Qcs 	Sec SH responsibki for seein that thesc..:T,  orders and arrangements are 
carried out et 	for only the 	wlil cure tho HGC slump. And they will cure 
it only if exagly performed. 
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Note 	This Instaroc of 	slumped statistic brings to view a curious 
phencmencn ! noted while studying it. Apparently there is a natural law Met 
"whero interdpendonce doc5 not exist, ..a slump may occur". This applies to 
life, but it epparently ls vit .61 to an org. Where a function• of an org does 
not navelines .,.7:cross two or' mere portlen:;;o nn orc, the function may slump. 

In this case the action of z -,)uditing and responsibility fcc results c15 
earlier organized crossed Tech. Qua! and HCO, 3 divisions. 	interne and 
staff auditor 1ra'rrz asdropoed Into Tech -along with the auditing also the 
tension went out of the fire and the statistic slumped. 

If this la,4 ;S so, then any function of an org that is not dopendent on 2 
or more portions of the crc may slump. And on checking up I have found.  that 
only those functions- et Saint hill which do not have lines into two or more 
divisions are already slumpd, 

Thus apossible priclpie c* organzatfon exhts 	that .e! lire,• to function, 
must cross divisions. A staff rlambr, boinc a termln& must.  not iross 
diiiisions. But !in.as of fl)nctins __- 

This is ony c ccmment but is curious , louoh to be roorKed. 
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